       Tenure/Promotion Worksheet:  Art Department

     

The Art Department's Advisory Committee has written the following criteria for promotion and tenure. The criteria are modeled after the  contemporary practice of artists and art historians in creativity/research and teaching.  This model expands the role of artists and historians by acknowledging that there are now appropriate and SIGNIFICANT alternative venues for presenting art and scholarship, as well as interdisciplinary and collaborative achievements in teaching and research.

  

      "Tenure is awarded upon demonstration of highly competent performance"

     
How can the faculty member demonstrate "highly competent performance" in teaching, research and service:

  1.  
Teaching:  Create and teach a diverse range of courses

  2.  
Research: Ongoing significant research.

  3. 
Service:  Contributions to the University, community and discipline

   "Tenure and promotion...will be granted only to persons of significant

achievement..."
Please list three examples that assure "significant achievement" in teaching or research or service:  

    

  SIGNIFICANT ACHIEVEMENT : TEACHING:
   1. 
Integration of research and teaching;

 
ideally the teaching should reflect the direction and content of the faculty member's research. This integration is the basis for our system of seeking active scholars and artists as faculty members.

2. 
Development of diverse courses and teaching formats (i.e. lecture, team teaching etc.)

   
Effective teaching is marked by continuing efforts to find new  approaches to both the form and the content of courses. As the work and ideas of a  faculty member evolve, so should the structure and organization of the  courses. Courses should also evolve to reflect changes in the discipline and the discourse in the field. Course syllabi should reflect the diversity and evolution of the courses.

  

   3. 
Highly regarded by students and peers as an effective teacher.

   
This regard will be reflected in student evaluations, reputation among other faculty and graduate students, and in activity in directed studies and graduate teaching, which are by request of the student.  

    SIGNIFICANT ACHIEVEMENT :   RESEARCH:
   1. 
Makes documented contribution to the discipline.

   2. 
Research influences teaching.

3. 
Considered by peers to be committed to research and development of original scholarship or creative work.

    

 
   SIGNIFICANT ACHIEVEMENT    SERVICE:
  1.  
University service

  2.  
Community service

  3.  
Professional service

        

   "As a minimum...there must be evidence of strong performance in both teaching and scholarship and outstanding achievement in at least one of these areas" 
   What is the difference between "strong" and "outstanding" achievement in

   teaching and in research?
  

    STRONG TEACHING:
  1. 
Participation in graduate teaching,

   
Most of the graduate teaching in our program is done on an individual basis, at the request of the student. Strong teachers are invited by graduate students to conduct directed research and independent studies. The quality of teaching may also be

   
reflected in participation on Thesis Committees. The effective teachers in the

   
department are those deeply involved in graduate teaching.

2. 
Indication of strong teaching on student evaluations. 

   
Interpretation of student evaluations will take into account the class size,  nature and level of course, and any other relevant factors. Large and required undergraduate courses are often evaluated differently than  small advanced courses.

   3. 
Thorough and well developed course as evidenced in the syllabus.

   
Syllabi should clearly outline the major themes and ideas, the structure,  text(s) and other sources, and the required involvement of the students.

     

    OUTSTANDING TEACHING    ALL OF THE ABOVE PLUS:
        

Collective and all-faculty teaching is frequent in our program - during formal and  informal reviews, critiques and discussions. Faculty therefore have ample opportunity for direct observation of each other's activities as teachers, and are able, on this basis, to evaluate teaching competence. The professional judgement of peers is therefore an important criteria. 

   1. 
Highly developed and diverse syllabi, which show links and  engagement beyond the limits of the discipline. Syllabi should indicate original approaches to teaching relevant ideas and themes. 

  

  2.
Intense involvement in graduate teaching, which is primarily by invitation, and frequent service on MA and MFA graduate thesis committees will be an indication of outstanding teaching

  

  3. 
Involvement in development of curriculum, both graduate and undergraduate. An outstanding teacher will be a contributor to the curriculum development in the Department.

     4. 
Teaching contributes to the overall intellectual ambience(dialogue) in the department. Ideas developed by a teacher, in particular courses, resonate through the department. In both formal and informal reviews, students and faculty discuss intellectual ideas presented in a variety of different courses, across areas of specialization. Faculty members are thus exposed not only to the content of courses developed by other faculty, but also to the impact of these courses on our advanced undergraduate and graduate students. The ideas introduced by an outstanding teacher will resonate with diverse students across disciplines, in a variety of artistic and academic contexts.

  

   5.   
Invitations to speak or consult in other courses, publish or  make presentations about teaching. Outstanding teaching will result in a  faculty member being sought out, within and outside the Department, to teach and to consult on matters of teaching.  

  

  
6. 
Quality of student accomplishment; records of students who excel  in further studies elsewhere, or who excel in related careers, are often  indications of outstanding teaching. Direct evidence, in terms of letters,  should be sought to verify the contribution.

  

7. 
Recognition for teaching; any awards, honors, grants or  fellowships for teaching will certainly be considered as evidence of outstanding teaching.

  

       STRONG RESEARCH:
   1. 
Evidence of public presentations of art, in appropriate venues.  The question of an appropriate number of presentations is difficult, and dependent on the nature of the work.

  

   2. 
Highly regarded by peers, both within and outside the Department.

  

   3. 
Innovative research within the discipline. Research informs and contributes to teaching.

  

   4. 
Critical published reviews of work, as evidence of the innovative quality and relevant nature of the work to the discipline.

     

    OUTSTANDING RESEARCH : ALL OF THE ABOVE PLUS:
  

1. 
Work should be shown or presented in significant venues. The significance of the venue for the presentation or exhibition will be considered relative to other researchers in the discipline. An attempt  should be made to assess the impact and influence of the work, the appropriateness  of  the venue.

2.  (a) Art History

At least two significant refereed articles published in major scholarly journals (such as Art Bulletin, Art History, Word and Image, Oxford Art Journal, or other journal appropriate to the scholar’s field); or, one significant refereed article and substantial progress toward the completion and publication of a book manuscript.  After the first year of appointment, the scholar should participate in at least one national or international conference per year.  Grants and fellowships are also examples of outstanding performance, as are invitations to speak on one’s scholarship, and publications in scholarly anthologies.
 

  

     (b) 
Studio   

   
(1) Intense involvement in research; this may be marked by  prolific productivity, growth and evolution of the work, exploration of  new structures and ideas, indications that the work is responsive to the current discourse and thus relevant, development of continued and sustained projects over extended periods of time. Completed and continuing work is relevant in this assessment. 

  

    
(2) Exceptional peer review, formal or informal. The professional judgement of colleagues will play an important role in establishing that research or creative work is outstanding. Colleagues are well aware, although there may be differences of judgement, of the intensity,  relevance, and originality of an artist's work. Faculty should strive to communicate to peers information regarding the direction and nature of their work. 

 

   
(3) Recognition beyond the regional; the work and the artist should have had some impact or influence on the discipline. This may be  assessed by some of the following indicators: public presentations, exhibitions,  performances, reviews, collaborations, grants or fellowships, commissions, invitations  to speak or publish, etc.

   

  

  
(4) Substantive and relevant critical reviews will be clear indications of outstanding work. Ideally these reviews will be in publications relevant to the media or discipline, and will reach an audience beyond the local.

  

    
(5). Interdisciplinary research: sustained activity that crosses medium or discipline boundaries may require different presentation venues than work in traditional disciplines, and may require more long-term development, collaborative efforts and self-promotion. Artists often work outside of the existing structure of the art establishment in terms of content, method or discipline. In these cases, outstanding achievement may be characterized by new approaches to public presentations, new interpretations of the notions of public, and the sustained development of a relationship with an audience that grows out of the content and theoretical concerns of the work. 

   
(6) Grants, fellowships, residencies and awards are clear indications of outstanding work. There are many opportunities, from local to national, to seek this recognition. Outstanding work will often have been  recognized by organizations granting these distinctions.

     

    "Like research/creative work, it [effective teaching] is best judged by

      a peer review process..."
The University requires that teaching be assessed  by peer review and by students.  What examples can be used to insure objective, fair, and comprehensive assessments by peers of the faculty member's teaching?
  

   

      Assessments will include evidence given by:
      1. 
New or Revised Courses; contributions to curriculum development in the area

      and in the Department

      2. 
Number of Directed studies

      3. 
Membership on Thesis Committees 

      4. 
Attendance at critiques 

      5. 
Participation in departmental activities such as visiting lecture series and other presentations.

      6. 
Overload Courses 

      7. 
Educational activities outside the classroom such as organizing symposia or giving talks and demonstrations.

     

      "For tenure to be granted, a faculty member must have established an  original, coherent and meaningful program of research/creative activity, which is adding substantively to the body of knowledge within the discipline, and through which the faculty member is expected to make a  continuing contribution throughout his or her career." 
     

 How, specifically, can we assure that external review addresses the question of "strong to outstanding" achievement (scholarship, creative activity) in the faculty member's discipline.  Please identify those questions that will focus the reviewer's assessment.
      1.  
Does the faculty member seem to have an original, coherent and  meaningful program of research and creative activity?

      2.  
Does the faculty member seem to have added substantively to the  body of knowledge within his/her discipline?

      3   
Is there evidence that the faculty member has the potential to  make a continuing contribution to the discipline?
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